Strategic Plan

The college strives to foster holistic student development through the spirit of Swami
Vivekananda. Over the years, students from both graduate and post graduate programs have
performed excellently under the tutelage of the institution. With changing times, the institution has,
at regular intervals, augmented resources available for the students. Most recently, the global
epidemic has taught us the value of being adaptable and flexible, in the face of consistently
shifting unprecedented circumstances. With these considerations in mind, the college strategy
concentrates mainly on three areas:

Academic Excellence and Research:

1. The institution will promote academic excellence by encouraging student-centric teaching and
implementing digital pedagogies in the classroom.

2. During the pandemic, teaching-learning process will be carried on in the virtual mode wherein
students will be aided with e-resources to carry on the learning process, sans any hindrances.

3. The college will arrange training programmes, webinars, and FDPs, as well as encourage
collaborations with other institutions. These programs will cater to the recent changes and
challenges faced by the staff and the students.

4. The students will be made aware of societal challenges and viable interventions through the
teaching-learning process. To boost research and innovation, the college will encourage an
interdisciplinary approach.

5. The college will create awareness to develop research skills and encourage initiatives to hone
research methodologies.

Infrastructure Development:

1. The college will continue to invest in the infrastructure (including library and ICT) to ensure the
best possible teaching learning experience.

2. The college library will provide access to e-resources via DULS, NList, and Delnet. In addition,
remote access to these resources will be made available to the faculty as well as students.

3. The college will contribute to the well-being of staff members and students as well as the
society, by providing special resources to fight the pandemic. Services such as RT-PCR booth,
vaccination drive, sanitisation facility will be made available in the college premises.

4. The college will promote environment friendly measures and values. For the said purpose, an
internal green audit will be conducted, a plastic-free campus will be maintained, and a separate
disposal facility for recyclable and non-recyclable items will be provided.

Extension Activities:

1. The college will create an inclusive environment on campus and expand the extension
activities.

2. The ideal of collective growth and development via teacher-student synergy in social outreach
programs will be professed. In order to do so, staff council committees such as NSS and SOCDC
will encourage students and staff to participate in collaborative endeavours to aid the marginalised
section of the society.



3.The college will foster initiatives to promote the spirit of civic responsibility in students. Project
‘HUM” will focus on community outreach projects that aim to reduce the gaps between the
mainstream and the marginalized sections of our society.

4. Whilst following the covid protocols, the college will channelise its resources to extend support
to the community at regular intervals.

5. COVID-19 Task Force Committee will deal with the emergent needs of the community and
Vidya Vistar Committee will also contribute to extension and outreach programs.



